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Discussion Question 
Question 1 – Eisenhower Matrix
	Important but not urgent 
do a gratitude visit 
volunteer 
do something exiting with my partner 
	Urgent and important 
review my goals 
create new good habits 
network 
de-stress

	Not important/ urgent 
think about throwing a party 
plan a getaway

	Urgent but not important 
write a memo





Ten things discussed below are arranged in 4 quadrants in a clockwise direction. The matrix shows the important and urgent, important, urgent, and not important and not urgent. 
The ten things I would like to do this week are shown in the matrix above. The most important and urgent things are reviewing my goals, creating new good habits, network, and de-stress. The urgent but not important things; that is, the things I will delegate is writing a memo. The important but not urgent things are doing a gratitude visit, volunteer, and do something exiting with my partner. The things that are not important and urgent are planning a getaway, and think about death. 
Question 2 – X-Y Theory Questionnaire 
Score the statements (5 = always, 4 = mostly, 3 = often, 2 = occasionally, 1 = rarely, 0 = never)
To indicate whether the situation and management style is ‘X’ or ‘Y’:

1. My boss asks me politely to do things, gives me reasons why, and invites my suggestions. 4
2. I am encouraged to learn skills outside of my immediate area of responsibility. 5
3. I am left to work without interference from my boss, but help is available if I want it. 4
4. I am given credit and praise when I do good work or put in the extra effort. 1
5. People leaving the company are given an 'exit interview' to hear their views on the organization. 3
6. I am incentivized to work hard and well. 0
7. If I want extra responsibility my boss will find a way to give it to me. 5
8. If I want extra training my boss will help me find how to get it or will arrange it. 2
9. I call my boss and my boss's boss by their first names. 4
10. My boss is available for me to discuss my concerns or worries or suggestions. 5
11. I know what the company's aims and targets are. 5
12. I am told how the company is performing on a regular basis. 3
13. I am given an opportunity to solve problems connected with my work. 5
14. My boss tells me what is happening in the organization. 3
15. I have regular meetings with my boss to discuss how I can improve and develop. 1
Total score = 50 (Y-theory management). 
To indicate whether the person prefers being managed by ‘X’ or ‘Y’ style:

1. I like to be involved and consulted by my boss about how I can best do my job. 4
2. I want to learn skills outside of my immediate area of responsibility. 3
3. I like to work without interference from my boss but be able to ask for help if I need it. 5
4. I work best and most productively without pressure from my boss or the threat of losing my job. 5
5. When I leave the company I would like an ‘exit interview’ to give my views on the organization. 3
6. I like to be incentivized and praised for working hard and well. 5
7. I want to increase my responsibility. 3
8. I want to be trained to do new things. 4
9. I prefer to be friendly with my boss and the management. 2
10. I want to be able to discuss my concerns, worries, or suggestions with my boss or another manager. 4
11. I like to know what the company's aims and targets are. 5
12. I like to be told how the company is performing on a regular basis. 4
13. I like to be given opportunities to solve problems connected with my work. 5
14. I like to be told by my boss what is happening in the organization. 3
15. I like to have regular meetings with my boss to discuss how I can improve and develop. 4
The score of my questionnaire responses is 59. 
The result of my questionnaire responses indicating whether the situation and management is X or Y is 50. This score shows that the preferred management style is generally Y-theory. Using the X-Y theory, a person is able to determine how they like to be managed. Block (1998) offers a clear understanding of the approach to interpreting questionnaires. In this case, I found out that I prefer to work in an environment where I am not directly supervised. According to Block 1998), the X theory of management asserts that people prefer to work in an environment where there is a high degree of supervision, the use of external rewards and penalties when goals are not reached. 
In the second questionnaire regarding thr preferred management approach is 59. This score indicates that the preferred management style is generally Y-theory management. using the x-y theory can help determine how a person prefers to be managed. Although the score is slightly higher than in the first questionnaire, it is in the same category, where the preferred management style is the Y theory. This score indicates that I work optimally under minimal supervision. Also, it shows job motivation and satisfaction are achieved when workers are given the ability to control their work space. 
Results in both questionnaires show most of managers and employees prefer the Y theory of management because it favors the development of a collaborative work environment, trust, innovative problem solving techniques, and provision of tools and resources to employees to optimize their productivity and performance. 
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